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Section | (Items 1-4) have been completed by ECS staff in eCMS and forwarded to the ADOT PM. To
view the answers to Section 1-4 Click SHOW ANSWERS FOR SECTION 1-4.

Review ECS Specialist’s Evaluation
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Section I: ltems 1 - 4 shall be i by Engi ing Ci Section Staff to the Prime Ci 's contract
performance and forwarded 1o the Project Manager to complete ltems 5-12. General comments are required to support the scores in each major

category. Specific comments must he written to justify any items receiving a score of 2 or less.
Hide Answers for Sections 1-4

" CONTRACT DOCUMENTS -
1.1 Were Contract Documents submitted complete, accurate and in sccordance with ECS guidelines (e.g. cost proposals, insurance certificates, key personal

changes, audit related information, closeout documents, etc) ?
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1.2 Were contract documents submitted on time (e.g., cost proposals, insurance cerificates, key persannel changes, audit related information, closeout documents,
etc.)?
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1.3 Did the Consultant comply with audit requirements (i.e., is responsive to audit information vequests mc\udmg timely SmeISSIUﬂ of owerhead/pricing information;
has compliant accounting systern; and submits nvarheadfprmmg information in compliance with Federal Acg lation including Cost Accounting
Standards and ADOT Puolicy)?
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2. CONTRACT MODIFICATIONS

2.1 ¥Were contract madifications and task orders submitted accurate, complete (including Financial details and surmmary), sufiiciently documented (with required
documentation and backup) and in accordance with ECS guidelines? LI
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The ADOT PM shall confer with other ADOT Project Team members involved in the contract and complete
Section Il (Items 5-11) in eCMS.

General comments are highly recommended to support scores in each major performance category.
Documentation and specific comments must be included to justify any performance factor receiving a score of 2

or less.



To access the Score Definitions click DEFINE SCORE
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5. COOPERATIO CATION
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Score Defination for Question: 05.1
o 5.3 How well prepated, cooperative, flexible, open to sugge | nya pioy Applicable

A C01 €02 €03 €04 €05 Define Score 01 Paor correspondence, communications and response to reguests; often does not return calls
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" 6. TECHNICAL PERFORMANCE

5.1 How well did the Cansultant mest the project requirements (e.g., scape, schedule, budget, other terms of agreement, etc.)?
CNAC 0102005 C04 C 05 Define Score
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6.2 How was their technical competency (e.g., documentation, ideas, technical assumptions, strategy, reports, etc.)?
=B CwACDIOm OO M C 05 Define Score
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If the ADOT PM is a Supplemental Services (SS) consultant, the PM portion of the evaluation must
completed in eCMS by the SS consultant’s Supervisor or Manager.
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6. TECHNICAL PERFORMANCE

B 6.1 How well did the Consultant meet the project requirements (e.g., scope, schedule, budget, other terms of agreement, etc.)?
& CRGA €01 €02 03 @ 04 C 05 Define Score

6.2 How was their technical competency (e.g., documentation, ideas, technical assumptions, strategy, reports, etc.)?
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5.3 What was the quality of their work (i.e., did they fallow ADOT enginesring or industry specs, standards, etc.)?
5 CNAC 01O 02053 @04 C 05 Define Score
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7. DELIVERABLES

% 7.1 Were deliverables submitted as expected (i.e., error free and complete and properly docurmented)?
A C 01 €02 003 ® 04 C 05 Define Score
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o 7.2 Were deliverables and schedules on time?
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Complete Section Il (Items 5-11)
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Section I, Item 12 (Post-Design) will be forwarded to the ADOT Resident Engineer (RE) by the ADOT PM for
completion, as applicable. The ADOT RE shall confer with the ADOT PM and other ADOT project team
members involved in the project and shall complete the Section Il, Item 12 within 5 calendar days.

When totally completed, the ADOT PM shall discuss the evaluation with the consultant (telephonically or in-
person) and “publish” it to the consultant through eCMS.
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Section II: Items 5 - 12 shall be completed by the ADOT PM and Project Team for Pre-Design/Design to evaluate the Prime Consultant’s project

performance. Item 12 shall be completed by the RE and Project Team for Post Design Services. General comments are required to support scores in

each major category. Specific comments must be written to justify any item receiving a score of 2 or less. Project Manager shall review completed
luation with C. I and obtain sig sign the form and forward to ECS electronically within 21 days of receipt from ECS.
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After the evaluation is published by the ADOT PM and sent to the consultant the ECS Specialist and the
consultant will be notified through automatic email notification
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Section II: Items 5 - 12 shall be completed by the ADOT PM and Project Team for Pre-Design/Design to evaluate the Prime Consultant’s project

performance. Item 12 shall be completed by the RE and Project Team for Post Design Services. General comments are required to support scores in

each major category. Specific comments must be written to justify any item receiving a score of 2 or less. Project Manager shall review completed
with C Itant and obtain si sign the form and forward to ECS electronically within 21 days of receipt from ECS.

5. COOPERATION AND COMMUNICATION

5.1 How did the Consultant respond to written and verbal requests?
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ADOT PMs should encourage consultants to share the results of the subconsultant portion of the evaluation
with their subconsultants.

The consultant shall complete Section 11l by indicating the firm’s agreement or disagreement with the ratings,
type comments and “publish” the evaluation back to ADOT through eCMS within 10 calendar days, with the
goal of completing the entire evaluation process within 30 calendar days.

After the evaluation is published by the consultant and sent back to ADOT. The ADOT PM and the ECS
Specialist will be notified through automatic email notification.
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Section Comments:
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The ADOT PM, ECS and other applicable ADOT staff are encouraged to take appropriate steps to resolve
performance issues with consultants, as they arise, in a timely manner, and to document these issues in the
eCMS Evaluation tab for that particular contract. This information will be used as a means of documenting
issues for future evaluation ratings.

If performance issues arise, ADOT PMs and ECS Contract Managers should expeditiously inform consultants in
writing that they are performing unsatisfactorily (using the Issues Resolution form located in eCMS) and
provide them the opportunity to take corrective action to cure the deficiency before they are formally evaluated.

The following steps must be taken if there are performance issues with a consultant, which could potentially
lead to an evaluation score of less than 3 (average):

To Access the ‘ISSUES RESOLUTION FORM?’; and the ‘CONSULTANT PERFORMANCE
FEEDBACK FORM’; Click on EVALUATION

B =cv1s - Electronic Contract Managament System - 2020-00] == / Contract No: 2020-001 = = -
i = Contract Info [ Contract # GO || |~ Contract Information
Contract Display Reports Tools View Help Contract Na: Contract Type: |cﬂsm Plus Fixed Fee =]
Contract List Praject Manager W Wark Type: [wisciOther Siils =]
List Is NOT Filtered (Click button to Set Reset ..) Specais dssined [vivn Ltibeauere ]| ADOT Sactons privS s |
e o ECS Section m Prime Consutart: | JH Internations! =]

2020-046 [JaHal -~ (Pre Award)

2020-045 [JaHal - (Pre Award) L Original Mumber of Days: |1
00 - H International { MO NTP Original Gompletion Date: I:l Acditional Murmber of Days: Cl
— [Pre Award) Current Completion Date: Currert Total Number of Days: [0

2010-021 [Em Sal - (Pre Award)
2010-020 [N St1-- (Pre Award)
5010010 [5h Chl — (Pre Awardd . l'. Iocr;:au ™ Supplemertal Services

ecial Options
38 }8:81? Erafj'l]: ({Pprr; ?x;gj]] ’7 p(‘ Sole Source / Impracticalto Bid (" Letter of Agreement  (* Standard Contract ‘

2010-016 [Em Sal — (Pre Award)

gg }8’813 ’[H D(l:ﬂ]” (?Ige A/;’\Vafd;) Finandial Info | Req. Services | Orig. Budget Overhead = Contr. Dates | Comments
= a Cel— (Pre Awar . X .

S010-013 [N SF - (Pre Award) Immig. Cert. Panel EstCosts_PAwd FixedFee_PAwd PAwd_ChkList

2010-012 [Li Del -- (Pre Award) Cost Prop. Comments

2010-011.06 [Ro MNul -~ URS Corporation { NO T : s

5010-011 05 [Re Nl — Uhiversal Field Services Sub Consultants | Documents =~ Admin. Det. Letter | Contact Info | Evaluation

2010-011.04 [Ro Nul - Tierra Riaht of Wav Ser Fvalliation

2010-011.03 [Ro Nl — OR. Colan Associates ¢ Evalution Type: |

2010-011.02 [Ro Nul -- CEI - Consultant Endine >

2010-011.01 [Ro NuT — Acauisition Seiences. | Start Bate: Due Date! 2210 | =

2010-010 [Li el -- URS Corporation { MO NTP
2010-003 [Sh Ch1 -~ (Pre Award)

| CM5 Publish Date | PIY Publish Date | Re-Publis

Eval Description | Start Date

2010-008 [Ro Mul— (Cancelled) P Aol

2010-007.03 [An Anl -- Stanlev Consultants. [nc 3/26/2010 |3/26/2010 | 3/26/2
2010-007.02 [An Anl-- RH & Associates. Inc. ( Final 3/26/2010  |5/7/2010 3/26/2010

2010-007.01 [An Anl-- Michael Baker Jr.. Inc. ( Annual 3/30/2010 |4/30/2010 | 3/30/2010

2010-006 [Mi 5t1-- (Pre Award)
2010-005 [An An] - Stanlev Consultants. Inc. (
2010-004 [Em Sal - (Pre Award)

0

A AT TP b k] Aol bl T £ R T

« |

Current Contract: 2020-001 H INum H Cay Gene! | Update | Close |‘ INo messages

wstart| | & (2 2 & & > | [2Inbox - Micr... [[fFeCMS - Ele... *Documentl ... | £1eCMS - Cons...| |JCEE2 @42 % 142pM




Click on VIEW

u eCMS - Electronic Contract Management System - 2020-001

Consultant Evaluation K -

: =i Contract Info [ Contract # GO | | cortract Informetion
Contract Display Reports Tools View Help Centract o By o P e Bl
| Contract List Project Manager: |Doug Cosper - Witk Type: |M‘ngher Skills ;I
'Li e e k] Specialist Assigned:  [vivien Lattibeaudiers =] #DOT Section: pevs ECS ]
o Diamaior ECS Secton: [4 - Prime Consuart: [ JH nternational =]
2020-046 [JaHal -- (Pre Award) =
2020-045 "Ja Ha‘l . {DI'E Award] NTP Date: Criginal Mumber of Days: |0
| 2 001 [JaHal -- H Inte 3 Original Complation Date: Adldtionsl Mumber of Days: [0
58 }8‘85% Eh %MW - ({Fge /Zwar%jj Current Completion Date: Current Total Number of Days: [0
- m Sal - (Pre Awar
38 }8:8?8 r?%%‘_l]." — {?E’ie’q/:ﬁg%] I on-Call I~ Supplemertal Services
- — S | Opti
gg }831? E?\i?'l]” {g’eesv\;u;rg)] ’7 pwasmelgzime/\mpramcauu Bid (" Letter of Agreement % Standard Contract
2010-016 [Em Sal - (Pre Award)
gg}g’gg HDCM]” (?Ee AA’\““;} Finandial Info  Req. Services | Orig. Budget | Overhead | Contr. Dates | Comments
- a Cel-— (Pre Awar . s i
2010-013 [N SH - (Pre Award) Immig. Cert. Panel EstCosts_PAwd FixedFee_PAwd PAwd_ChkList
2010-012 [Li Del -- (Pre Award) Cost Prop. Comments

2010-011.06 [Ro Nul — URS Corporation { NO :
2010-011.05 [Ro MAT = Uiniversal Fleld Services | —up-consultants il et st
2010-011.04 [Ro WUl - Tierra Richt of Wav Ser| Docurnent TETB-Consutant Svaustians |
2010-011.03 [Ro Nul — O.R. Colan Associates ¢
2010-011.02 [Ro MNul -- CEI - Consultant Engine
2010-011.01 TRo MNul — Acauisition Scierces. Lt Original Flearme | Type of Document
2010-010 [Li Del -- LRS Corporation ( NG NTP nsUltan . Itant E
ol e
5010-008 [Ro MUl — (Cancelled? 910-IssueResolutionFor 910-Corsultant E...
2010-007.03 [An Anl -- Stanlev Consultants, [r
2010-007.02 [An An1-- RH & Associates. Inc. (
2010-007.01 [An Anl-- Michael Baker Ir.. Inc. (
2010-006 [MNi 5t1-- (Pre Award)

2010-005 [An Anl — Stanlev Consultants. Inc. (
2010-004 [Em Sal - (Pre Award)

SO AT TFm bl Amemlen il Tea £ by BT

< |
Current Confract; 2020-001 [ rum [ oo Canee e | ewse || Mo messages)

#start] | & (3 (2] ] » | ] Inbox - Micr... ||# eCMS - Ele... ™Documentl ... ‘-ﬂ OlEm:2 3419 W& 2:00 PM

Documents Col

Original File [f210-CansutartPerformanceF ssdbackFarm XLS ]

The Issues Resolution form has Informal and Formal sections for use.
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The Consultant Performance Feedback Form should be used to document positive performance
and to be used to support scores of 3 to 5 if needed.
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| 6| = Project Managers for Project Related Issues
|7 | = ECS staff for Coniract Management and Compliance Issues
18| = Other ADOT Staff for Claims, Audit or other Contract or Project Related [ssues
| 10 Contract Number: Consultant Firm Name:
11 |/ADOT Project Manager: Consultant Project Manager:
12 | ADOT Section: ECS Contract Specialist:
|14 Positive Cominents
15 ( Upload any Consultant responses, emails or ofher related fo posifive comments info the e CIMS. Tab)
17 Issue Positive Evaluation Comment Comment Recorded By Date
13
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